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 Independent Auditor’s Report 
 

 
To the Board of Governors of North York General Hospital Foundation 

 
Opinion 

We have audited the consolidated financial statements of North York General Hospital Foundation (the 
“Foundation”), which comprise the consolidated statement of financial position as at March 31, 2025, and the 
consolidated statements of operations and changes in fund balances, and cash flows for the year then ended, 
and notes to the consolidated financial statements, including a summary of significant accounting policies and 
other explanatory information.  

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, 

the consolidated financial position of the Foundation as at March 31, 2025, and its consolidated results of 

operations and its consolidated cash flows for the year then ended in accordance with Canadian accounting 

standards for not-for-profit organizations. 

Basis for Opinion 

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our 

responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of 

the Consolidated Financial Statements section of our report. We are independent of the Foundation in 

accordance with the ethical requirements that are relevant to our audit of the consolidated financial 

statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these 

requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 

basis for our opinion.  

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial 

Statements  

Management is responsible for the preparation and fair presentation of these consolidated financial statements 
in accordance with Canadian accounting standards for not-for-profit organizations, and for such internal 
control as management determines is necessary to enable the preparation of consolidated financial statements 
that are free from material misstatement, whether due to fraud or error. 

In preparing the consolidated financial statements, management is responsible for assessing the Foundation’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless management either intends to liquidate the Foundation or to 
cease operations, or has no realistic alternative but to do so.  

Those charged with governance are responsible for overseeing the Foundation’s financial reporting process.  

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements  

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a 
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material 
if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of 
users taken on the basis of these consolidated financial statements. 
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      Independent Auditor’s Report 
 

 

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements (continued) 

 

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 
professional judgment and maintain professional skepticism throughout the audit. We also:  

• Identify and assess the risks of material misstatement of the consolidated financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the Foundation’s internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 
and related disclosures made by management.  

• Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based 
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that 
may cast significant doubt on the Foundation’s ability to continue as a going concern. If we conclude that 
a material uncertainty exists, we are required to draw attention in our auditor’s report to the related 
disclosures in the consolidated financial statements or, if such disclosures are inadequate, to modify our 
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 
However, future events or conditions may cause the Foundation to cease to continue as a going concern. 

• Evaluate the overall presentation, structure and content of the consolidated financial statements, 
including the disclosures, and whether the consolidated financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

• Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business 
activities within the Foundation to express an opinion on the consolidated financial statements. We are 
responsible for the direction, supervision and performance of the group audit. We remain solely 
responsible for our audit opinion. 

We communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control that 
we identify during our audit.  
 
 
 
 
 
Chartered Professional Accountants, Licensed Public Accountants 
 
Oakville, Ontario 
June 18, 2025 
 
 





 

The accompanying notes are an integral part of these consolidated financial statements. 
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 North York General Hospital Foundation 
Consolidated Statement of Operations and Changes in Fund Balances 

 

For the year ended March 31    
 

 General Fund  Restricted Funds  Endowment Funds   Total Total  

 2025 2024 2025 2024 2025 2024 2025 2024 
 

Revenue 
Contributions $ 5,711,690  $ 4,668,052  $ 9,030,011  $ 10,192,393  $ 229,107  $ 161,858  $ 14,970,808  $ 15,022,303 
Events  409,435   9,751   1,415,697   617,325   209,059   198,841   2,034,191   825,917  

 

  6,121,125   4,677,803   10,445,708   10,809,718   438,166   360,699   17,004,999   15,848,220  
 

Investments 
Investment income (loss) (Note 4(b))  (413,816)   4,509,475   2,667,184   2,555,826   3,708,314   4,783,068   5,961,682   11,848,369  
Investment management fees  (245,691)   (380,012)   -   -   (334,624)   (175,831)      (580,315)   (555,843)  
 

  (659,507)   4,129,463      2,667,184   2,555,826   3,373,690   4,607,237   5,381,367   11,292,526  
 

Expenses 
Administrative  3,268,663   3,576,697   -             -    -   -   3,268,663   3,576,697  
Fundraising  2,346,616   2,041,179   -   -   -   -   2,346,616   2,041,179  
Events  135,768         38,191   701,555   194,041   -   -   837,323   232,232  
 

  5,751,047   5,656,067       701,555   194,041              -                -      6,452,602       5,850,108  
 

Excess (deficiency) of revenue over 
expenses before grants  (289,429)   3,151,199    12,411,337      13,171,503   3,811,856   4,967,936   15,933,764      21,290,638 

 
Grants to North York General Hospital 
(Note 5)  (749,010)   (289,486)   (7,178,664)    (16,634,217)   -   -   (7,927,674)    (16,923,703)  

 

Excess (deficiency) of revenue  
over expenses  (1,038,439)   2,861,713     5,232,673      (3,462,714)     3,811,856       4,967,936      8,006,090   4,366,935  

Fund balance, beginning of year   8,406,997   3,627,297   21,975,961   26,702,264   69,149,315   64,835,777   99,532,273   95,165,338  

Interfund transfers (Note 6)  1,867,498   1,917,987    (1,206,627)   (1,263,589)   (660,871)   (654,398)   -   -  
 

Fund balance, end of year $ 9,236,056  $ 8,406,997  $ 26,002,007  $ 21,975,961  $ 72,300,300  $ 69,149,315  $ 107,538,363  $ 99,532,273  
 



 

The accompanying notes are an integral part of these consolidated financial statements. 
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North York General Hospital Foundation 
 Consolidated Statement of Cash Flows 

 
For the year ended March 31 2025 2024 

Change in cash and cash equivalents 

Operating activities 
Excess of revenue over expenses  $ 8,006,090  $ 4,366,935 
Adjustments required to reconcile excess of revenue 
 over expenses to net cash provided by operating activities 

Change in fair value of investments (Note 4(b))  (2,210,319)   (6,830,263)  
Non-cash investment management fees  561,486   573,798  
Reinvested investment income  (3,204,490)   (4,382,734)  
Amortization of capital assets  5,408   8,692  

Changes in non-cash working capital balances (Note 7)  319,144   1,497  
 

  3,477,319   (6,262,075)  
 

Investing activities 
Purchase of capital assets  (8,749)   (22,666)  
Purchase of investments  -    (68,809,869) 
Proceeds from sale of investments  3,104,376   74,847,452  

 

  3,095,627   6,014,917  
 

Change in cash and cash equivalents during the year  6,572,946   (247,158)  

Cash and cash equivalents, beginning of year  7,405,490      7,652,648  
 

Cash and cash equivalents, end of year $ 13,978,436  $ 7,405,490  



 

North York General Hospital Foundation 
Notes to Financial Statements 

 
March 31, 2025 
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1. Purpose and Organization 

 Basis of Operations 

North York General Hospital Foundation (the Foundation) is incorporated without share capital 
under the laws of the Province of Ontario. The Foundation is a public foundation registered 
under the Income Tax Act (Canada) (the Act) and as such is exempt from income taxes and is 
able to issue donation receipts for income tax purposes. The Foundation must meet certain 
requirements under the Act to maintain this status. 

The Foundation is dedicated to providing financial resources for North York General Hospital 
(the Hospital) on an ongoing basis. This financial support is provided through the systematic 
process of identifying and acquiring financial resources from the community. The Foundation 
is committed to raise funds through annual appeals, corporate and individual solicitations, 
endowment funds, planned giving, special events and tributes. 

 

2. Significant Accounting Policies 

 Basis of Presentation 

These consolidated financial statements include the assets, liabilities, revenues and expenses 
of the Foundation and its subsidiary, the Benjamin Herbert Birstein Trust #5, in which the 
Foundation has effective control. 

Management has prepared these consolidated financial statements in accordance with 
Canadian accounting standards for not-for-profit organizations (ASNPO). 

The following summary of significant accounting policies is set forth to facilitate the 
understanding of these consolidated financial statements. 

 Fund Accounting 

The consolidated financial statements include the following funds: 

 the General Fund comprises mainly amounts available for immediate use for the general 
purpose of the Foundation as determined by the Board of Directors; 

 the Restricted Fund comprises amounts that are to be used for specific purposes as 
specified by the donors or as stipulated by the fundraising appeal; and 

 the Endowment Fund comprises amounts to be maintained permanently as specified by 
the donors. 



 

North York General Hospital Foundation 
Notes to Financial Statements 

 
March 31, 2025 
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2. Significant Accounting Policies (continued) 

Revenue Recognition 

The Foundation follows the restricted fund method of accounting for contributions. 
Unrestricted contributions are recognized as revenue of the General Fund in the year 
received. Restricted contributions for specific purposes are recognized as revenue of the 
Restricted Fund unless the capital is to be maintained permanently, in which case the 
contributions are recognized as revenue of the Endowment Fund. Pledges are not recorded in 
these consolidated financial statements, as they are not legally enforceable claims. 

The Foundation recognizes revenue for special events in the year in which the event occurs. 

Investment income (loss) 

Investment income (loss) is accrued as it is earned. Investment income (loss) includes 
dividend and interest income and changes in the fair value of investments, net of investment 
management fees. Unrestricted investment income (loss) earned on the General Fund and the 
Restricted Fund is recognized as revenue of the General Fund.  Investment income (loss) 
earned on the Endowment Fund is recognized as revenue of the Endowment Fund. 
Investment income in the Restricted Fund is calculated at 3.5% (except that funds designated 
to Research Chairs are calculated at 4%) of the Endowment Fund balance and is allocated as 
specified by the donor. 

Contributed goods and services 

Donated capital assets, materials and services are recorded at fair value when fair value can 
be reasonably estimated. During fiscal 2025, the Foundation recorded contributed goods and 
services in the amount of $124,179 (2024 – $11,036). 

Contribution securities 

Gifts of publicly traded securities are recognized at estimated fair value based on the 
published closing price on the date of receipt, when such information is available, or other 
estimated fair value as applicable. 

Volunteer fundraising activities 

The work of the Foundation is dependent on the volunteer fundraising activities of many 
members. Because these services are not normally purchased by the Foundation and 
because of the difficulty in determining their fair value, donated services are not recognized in 
these consolidated financial statements. 

Allocation of expenses 

Payroll expenses are classified and reported as administrative and fundraising based on the 
level of benefit received by each function. 

For employees who perform a combination of administrative and fundraising related 
activities, their salaries, benefits and all other payroll related costs are allocated based on 
the percentage of time dedicated to the activity. 

Such allocations are reviewed annually, updated and applied on a prospective basis. 



 

North York General Hospital Foundation 
Notes to Financial Statements 

 
March 31, 2025 
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2. Significant Accounting Policies (continued) 

Cash and cash equivalents 

Cash and cash equivalents include cash and short-term investments that have a term to 
maturity of approximately three months or less from the date of purchase unless they are 
held for investment rather than liquidity purposes, in which case they are classified as 
investments. 

Capital Assets 

Capital assets are recorded at cost less accumulated amortization. Capital assets are 
amortized over their estimated useful lives as follows: 

 Furniture and equipment Straight-line over five years 
 Computer equipment Straight-line over five years 

 
The useful lives and amortization rates of capital assets are reviewed periodically and any 
adjustments are recognized in the consolidated statement of operations and changes in fund 
balances in the year in which the changes are identified. 

When a capital asset no longer has any long-term service potential to the Foundation, the 
excess of its net carrying amount over any residual value is recognized as an expense in the 
consolidated statement of operations and changes in fund balances. A writedown is not 
reversed. 

Financial Instruments 

The Foundation initially recognizes financial instruments at fair value and subsequently 
measures them at each reporting date as follows: 

Financial Asset/Liability Classification 

Cash and cash equivalents Amortized cost 
Investments Fair value 
Accounts receivable Amortized cost 
Accounts payable and accrued liabilities Amortized cost 
Due to North York General Hospital Amortized cost 

 
Investments are measured at fair value based on prices quoted in an active market based on 
trade date. Changes in fair value are recorded in the consolidated statement of operations and 
changes in fund balances. Transaction costs are expensed as incurred. 

Financial assets measured at amortized cost are assessed at each reporting date for 
indications of impairment. If such impairment exists, the asset shall be written down and 
the resulting impairment loss shall be recognized in the consolidated statement of 
operations and changes in fund balances for the year. 



 

North York General Hospital Foundation 
Notes to Financial Statements 

 
March 31, 2025 
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2. Significant Accounting Policies (continued) 

Use of Estimates 

In preparing the consolidated financial statements using ASNPO, management is required to 
make estimates and assumptions that affect the reported amounts of assets, liabilities and 
fund balances and the disclosure of contingent assets and liabilities at the date of the 
consolidated financial statements and the reported amounts of revenue and expenses and 
changes in fund balances for the year. These estimates are reviewed periodically and as 
adjustments become necessary, they are reported in the year in which they become known. 
Actual results could differ from those estimates. 

 

3. Capital Assets 

  Accumulated   
 Cost  Amortization  2025  2024 
 

Furniture and equipment  $    171,920  $ 171,920  $ -  $ -  
Computer equipment  280,032   240,312   39,720   36,379  

 
 $ 451,952  $ 412,232  $ 39,720  $ 36,379  

 
 

4. Investments and Investment Income 

The Foundation manages a significant portion of its investments in pooled funds managed 
by external investment managers. 

a) Investments consist of the following: 

 2025 2024 
 

    Fixed income fund $ 33,814,454    $ 32,787,510  
    Equity fund   60,289,308      59,567,305  

 
 $ 94,103,762   $ 92,354,815  

 
b) Investment income (loss) is made up of the following: 

 2025 2024 
 

    Change in fair value of investments $ 2,210,319   $  6,830,263  
    Interest and dividends  3,751,363   5,018,106  

 
 $ 5,961,682   $ 11,848,369  

 



 

North York General Hospital Foundation 
Notes to Financial Statements 

 
March 31, 2025 
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5. Related Party Transactions 

The Hospital is an independent corporation without share capital and has an independent 
Board of Directors. The Hospital is considered to have significant influence over the 
Foundation, as there are common board members between the two organizations. The 
Hospital provides the Foundation premises on a rent-free basis, the value of which has not 
been recorded in the consolidated financial statements. The Hospital also provides certain 
services to the Foundation including payroll processing and information technology systems 
support at no charge. In turn, the Foundation, in its ongoing fundraising activities, provides the 
Hospital with public relations services, the value of which has not been recorded in the 
consolidated financial statements. 

a) The amount payable to the Hospital relates to grants, salaries and other operating 
expenses paid by the Hospital on the Foundation’s behalf. The payment terms are similar to 
those for trade payables. 

b) The amounts paid to the Hospital, which have been expensed in the consolidated 
statement of operations and changes in fund balances, are as follows: 

 2025 2024 
 

    Salaries $ 4,461,869  $ 3,736,936  
    Other  36,589   41,553  

 
 $ 4,498,458  $ 3,778,489  

 
 

6. Interfund Transfers 

  2025 
    

 General Restricted Endowment 
 Fund Fund Fund 
  

Transfer of administration fees (i) $ 1,221,878  $ (1,169,298)  $ (52,580)  
Transfer of fund administration fees (i)  668,291   -   (668,291)  
Other transfers to reflect donor directions  (22,671)   (37,329)   60,000  

 
 $ 1,867,498  $ (1,206,627)  $ (660,871)  
 



 

North York General Hospital Foundation 
Notes to Financial Statements 

 
March 31, 2025 
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6. Interfund Transfers (continued) 

  2024 
 
 General Restricted Endowment 
 Fund Fund               Fund 
 

Transfer of administration fees (i) $ 1,290,847  $ (1,247,563)  $ (43,284)  
Transfer of fund administration fees (i)  627,114   -   (627,114)  
Other transfers to reflect donor directions  26   (16,026)   16,000  

 
 $ 1,917,987  $ (1,263,589)  $ (654,398)  
 
i) The interfund transfer represents an allocation of 12% of eligible restricted and endowed 
donations received in the year and 1% on the Endowment Fund balance transferred from the 
Endowment Fund to the General Fund. Both allocations are to cover administrative costs of 
administering the funds. 

 

7. Changes in Non-Cash Working Capital Items 

 2025 2024 
 

    Accounts receivable $ 45,283   $  (68,906)  
    Accounts payable and accrued liabilities  15,195   (516)  
    Due to North York General Hospital  9,208   47,464  
    Deferred revenue  249,458   23,455  

 
 $ 319,144   $     1,497  

 
 

8. Financial Risk Management 

The Foundation is subject to market, currency, interest rate and credit risks with respect to its 
financial instruments. 

Market Risk 

Market risk arises as a result of trading in equity securities and fixed income securities. 
Fluctuations in the market expose the Foundation to a risk of loss. To manage this risk, the 
Foundation invests in pooled funds representing a mix of local and international securities. 

Currency Risk 

Currency risk is the risk the fair value or future cash flows of a financial instrument will 
fluctuate because of changes in foreign exchange rates. The Foundation’s investments 
include non-Canadian equities, the value of which fluctuates in part due to changes in 
foreign exchange rates. 



 

North York General Hospital Foundation 
Notes to Financial Statements 

 
March 31, 2025 
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8. Financial Risk Management (continued) 

Interest Rate Risk 

Interest rate risk arises from the possibility that changes in interest rates will affect the 
value of fixed income securities held by the Foundation. 

Credit Risk 

Credit risk is the risk one party to a financial instrument will fail to discharge an obligation and 
cause the other party to incur a financial loss. The Foundation’s credit risk is primarily 
attributable to its accounts receivable. The balance of accounts receivable in the consolidated 
statement of financial position represents the Foundation’s maximum exposure at the 
consolidated statement of financial position date. The credit risk on cash and cash equivalents 
and investments is limited because the counterparties are institutions with high credit. Cash 
and cash equivalents are held in highly rated Canadian chartered banks. 

To manage these risks, the Foundation has established investment policies, which include a 
target mix of investment types and concentration limits designed to achieve the optimum 
return within reasonable risk tolerances. 

 

9. Commitments 

The Foundation has entered into contracts with third parties with respect to fundraising events 
and professional consultancy during the year ended March 31, 2025. Total committed costs 
for future payments are approximately $671,152 (2024 – $616,989). 

 

10. Pension 

Substantially all employees of the Foundation are members of the Healthcare of Ontario 
Pension Plan (the Plan), which is a multi-employer final average pay contributory pension 
plan. Employer contributions made to the Plan during the year by the Foundation amount to  
$341,653 (2024 – $294,373). Should there be a contribution deficiency in the Plan, the 
Foundation may be required to make additional contributions to cover these deficiencies. The 
most recent valuation for financial reporting purposes completed by the Plan as at December 
31, 2024 disclosed net assets available for benefits of $123,017,000,000 with pension 
obligations of $112,579,000,000 resulting in a surplus of $10,438,000,000. 

 

11. Comparative Information 

Certain comparative figures have been reclassified to conform with the method of presentation 
adopted for the current year. 

 
 


